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Instructional Technology Interview 

 I chose to interview Ms. Briana Diaz who is a Data Analyst for KIPP, a charter school 

system in New Orleans, LA. My sister, Mrs. Theresa Schmitt, is a Dean of Curriculum at KIPP 

Central City, a primary school in the district. I found Ms. Diaz after I contacted my sister to ask 

her if she could put me in touch with someone that worked with any aspect of technology in her 

district. Ms. Diaz works in the Department of Information and Analytics (DIA) where she creates 

and manages systems that drive student achievement. She works on a team of four individuals: 

three data analysts, including herself, and one data specialist. The analyst and specialist roles 

differ in that the specialist does not perform “customer service” with the schools. Each analyst 

works with a specific set of schools; in her case she serves the primary schools in the school 

district.  

 I developed my interview questions based off of the examples that were provided in the 

assignment explanation on the syllabus. The six question ideas that were provided on the 

syllabus were as follows: (1) responsibilities of interviewee, (2) problems they have encountered, 

(3) how they became qualified, (4) ideas on professional development, (5) advice for those 

seeking employment in the field, and (6) the future of instructional technology. I wrote two 

questions about problems that have been encountered, one being about problems getting into the 

field and one about problems faced on a day-to-day basis. I not only asked how they became 

qualified for their job but also what experience(s) that they were actually grateful for. 

Experiences that may not have been part of their formal education but that help them remain 

successful in their job. In addition to the remainder of the suggested question ideas, I developed 

questions that asked about the culture of their working environment, beneficial networking 
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opportunities and a final question soliciting information that may not have been covered in the 

provided questions. 

 On first contact I gave Ms. Diaz the opportunity to be interviewed over the phone or by 

email. Because of her hectic schedule, she was unable to find time to sit for an extended period 

of time for a phone call. E-mail was an ideal way for us to communicate, and she was more than 

happy to help out. I sent my questions to Ms. Diaz two weeks prior to the assignment due date 

requesting that she respond by, at least, two days before that date. Through communicating 

periodically with my sister I learned that the DIA was experiencing major technological issues 

that required around the clock work of its team. I was fearful that Ms. Diaz would not be able to 

find the time to answer my questions so I started to contact colleagues in neighboring school 

districts to be put in touch with their IT departments. Thankfully, Ms. Diaz was able to come 

through at the last minute apologizing and stating in her email that the district’s “BI tool crashed 

in the middle of a 400 person data dive yesterday” which delayed her response even further. I 

sent Ms. Diaz twelve questions, however she left one unanswered with no explanation as to why. 

She may have viewed the question as redundant because I asked her about the “single greatest 

challenge [she] has faced in this field” following a question about problems she faces on a day-

to-day basis. The intention of the question that she skipped was to ascertain the overall greatest 

challenge she has ever faced in her field, however she may have felt that her day-to-day 

problems were her greatest challenges, which is fair. I was extremely impressed with the answers 

she provided to my questions; they were detailed, clear and honest. I assumed, due to the hectic 

nature of her job, she would not provide thoughtful answers but I was wrong. Ms. Diaz answered 
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the questions completely and thoroughly, with the exception of the skipped question (which was 

probably not worded in the best way.) 

 The interview is presented below (with the skipped question listed): 

1. What are your responsibilities? 
 My day to day responsibilities include (in no particular order): 

-Maintaining our regional database (called our data warehouse) 
-Managing vendor contracts 
-Managing the roster tied to primary schools 
-Maintaining and updating the KNOS Business Intelligence tool (QlikView) 
-Working with the data specialist to maintain and troubleshoot data syncs with our vendor 
databases 
-Lead Data Team contact with other members of the SSC (the KIPP New Orleans School 
District) 
 -Lead data contact for quarterly interims 

 -Lead data contact for TEP, a 3 SSC team project (Academics, Talent, Data) that 
measures teacher effectiveness within KNOS schools "

2. What problems did you encounter getting into the technology field? 
Lack of clarity around job openings. I worked in KNOS as a teacher during my Teach For 
America commitment. I was ready to leave the classroom but not ready to leave education 
and was already familiar with members of the Data Team. I asked to meet the previous IA 
director and she informed me that they were expanding the team for the upcoming school 
year. I had an interview with her, the team and the Chief Academic Officer and then started 
the next summer after my TFA commitment. This worked out fine, but had I not taken the 
initiative to call my own meetings with people I wouldn’t have my job. "

3. What problems do you face on a day-to-day basis? 
Troubleshooting systems usually because lack of user knowledge of the tool or user error. We 
have a lot of systems in KIPP New Orleans with varying measures of technological skill from 
our users. So leading members of KNOS through the system is a day-to-day issue.  
Our team holds summer and periodic tranings, but we have yet to find a system that “sticks” 
with all of the users in the district. 
Additionally, I usually have to “translate” issues between our data specialist and our school/
regional staff. People that work in schools and people that work in tech often seem to see the 
same situation in very different ways. "

4. What is the single greatest challenge you faced in this field? "
5. What education and experience do you have that helped you secure your job? 
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Experience: Working in the classroom, and a summer internship where I lead a school-
district initiative to move to computer based testing.  
Education: My degree was in quant-based public policy, and my senior thesis was a study of 
principal effectiveness in Washington DC public schools. A major part of what we do is this 
real-time analysis. "

6. What education and experience do you have that helped prepare you for this job? 
(What do you actually use or what experiences are you grateful for?) 
Education: Python and statistics classes. But any programming class will give you a good 
intro to CS 
Experience: Working as a teacher in a KIPP school. I can’t overstate how much better I can 
be at my job I am because I understand what teachers/SLs want and the mindsets of the 
people using our systems. "

7. If you could create your own professional development workshop, what topics would 
you be sure to include? 
SQL/Python master’s class, web design so that we could have our own data validation portal. 
PowerSchool customization training, and all of the “tech” side of things (when someone says 
anything about optimizing our server I get nervous). I feel that a major hole in my knowledge 
is that I don’t have a strong knowledge of networks and other…tech stuff. "

8. What advice do you have for someone entering the technology field? 
Get a basic working knowledge of at least one programming language. 
Be aware that your skill set is unknown to most of the individuals you interact with. This is 
both good and bad in that you will feel valued, but things that may come easily to you may 
not to others, simply be mindful of that. 
If you are working in tech but not working for a tech company learn everything about what 
your company does, processes behind the scenes, the product it produces etc.  "

9. What expectations do you have for the future of instructional/educational technology? 
I think blended learning is here to stay. That means setting up exports/syncs to data 
warehouses and just more interacting with school level users vendor contacts. 
I also see more and more KIPP regions using business intelligence tools to aggregate this 
data from across a variety of sources. I think that it’s a very exciting time because people in 
our role are essential in having these systems set up, but also to act in a role of aiding 
teachers in making meaning of their data. "

10. Describe the culture of your working environment.  
Extremely positive. I feel that we take the best of the “find a way or make one” culture of 
KIPP with the energy of the tech sector as a whole. We are very casual with each other and 
the flexibility of where we can get work done adds to the positivity. For instance, the data 
team is scattered across the city most days, but Wednesdays are dedicated team days so we 
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can solve lingering problems, collaborate on projects and simply enjoy working with others 
that share our role. "

11. What networking opportunities have you found beneficial? 
Conferences. Don’t spend all of your time in sessions, but meet everyone you can and find 
out who the “power users” are. So many times I have relied on a contact I’ve met at a 
conference for help. Also always make yourself useful to people and they will always be 
more likely to reciprocate. I’ve volunteered to be a guinea pig at webinars or speak about my 
experiences with things (even if it hasn’t been totally positive), so few people do this that 
your contacts at the organization are usually grateful and will be helpful with you long term. "

12. Is there anything else I should know that would help me secure a job in the educational 
technology field? 
Apply to jobs even if you only meet parts of the qualifications listed. So few people meet 
everything listed.   ""

 After learning of this assignment I thought it was going to be something that I would 

simply complete while not gaining much insight into a technology career. I could not have been 

more wrong. I have read the responses of Ms. Diaz to my questions a minimum of ten times, 

each time finding a new and interesting piece of information. First of all, I did not think that any 

professional would have the time to give quality answers to my questions. Second, I did not think 

that any professional would find my questions valid. Ms. Diaz provided me with invaluable 

advice and a fascinating look into her world as a data analyst which, frankly speaking, does not 

“sound” like a very interesting job. In our class readings we read a lot about the importance of an 

ID to “know” their audience and to take into consideration that not everyone speaks their 

“language.” Ms. Diaz affirms this point stating that she has to “‘translate’ issues between our 

data specialist and our school/regional staff.” This really drives the point home that an ID needs 

to possess strong communication, presentation and people skills. She also warns that it is easy to 

get frustrated and to question your value when you go into places where no one really 
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understands your skill set. Ms. Diaz recommends learning any type of programming in order to 

succeed in this career. This made me realize that I have very little knowledge in this area. It is 

comforting to learn how much better she says she is at her job because of her previous classroom 

experience. I think that a career in ITD is a great fit for someone transitioning from the 

classroom because they are aware of the issues and problems from the standpoint of a teacher.  I 

like how she validated this career path saying that it’s an ID’s job to set up new systems that 

come with blended learning and also assisting teachers to make meaning of student data provide 

by new data systems. I have always been the type of person who only applies for jobs when I 

meet all of the required qualifications. It is refreshing to hear Ms. Diaz advise applying to jobs 

even if you only meet some of the qualifications listed because so few people meet them all. I 

really take to heart Ms. Diaz’s suggestions about the importance of networking. She recommends 

attending as many conferences as possible because one never knows when they will rely on new 

contacts. She also points out what a good idea it is to volunteer to speak at conferences because it 

puts you out there and you get recognized for your willingness to help out. 

 I am extremely grateful for this assignment. It has made me realize the validity of 

everything that we are learning about in class. I see that Ms. Diaz has already put it into action 

and she has had much success in the process. 


